
October 10, 2018 

 

Dear Friends, 

 

Last winter we engaged in a period of parish discernment to help St. John's move boldly into the 

future. We solicited feedback through small group meetings and an online survey and heard from 

nearly 150 individuals.  

 

While there is always room for improvement, the upshot of the feedback was that folks at St. 

John's are engaged in the present and excited about the future. The first thing I did when I 

returned from sabbatical was go through all the responses, and it was quite energizing! 

 

You may recall that after I left for sabbatical, the Vestry analyzed the data at their annual retreat 

and established five task forces to address the non-capital issues. As the wardens shared in a 

letter last spring, these five areas were: 

 

1. Better manage crowds before, during, and after Sunday services. 

 

2. Improve our welcoming and coffee hour experience. 

 

3. Develop programs for seniors, singles empty-nesters. 

 

4. Analyze our communications strategy. 

 

5. Nurture a broader base of volunteers. 

 

I have to say just how proud I was of our leadership that they didn't wait to engage these areas 

until I returned. They jumped right into action, which I took as a sign of a healthy, engaged 

congregation with vital leadership. 

 

We are already in the process of addressing some of these concerns in visible ways. Based on 

parish feedback, we have changed the flow of communion, tweaked the coffee hour set up, added 

a grief group, conducted a communications survey, and are looking at the possibility of hiring a 

part-time communications director. 

 

Next up is to address the capital needs that bubbled up during the discernment phase. Some of 

the longer term structural ideas people mentioned included expanding the parking lot, improving 

classroom and meeting space, adding a choir room, and enhancements to the worship space.  

 

To address these concerns, we have put together a Building Committee, chaired by Vcevy 

Strekalovsky and Mike MacDonald. This team is tasked with analyzing the capital projects 

identified through the parish feedback and our recently completed capital reserve study and will 

work with an architect to draw up potential building improvements. 

 

We will then take these plans back to the congregation and ask people to rank them as high, 

medium, or low priorities. At that point, if the Vestry decides to move forward with a feasibility 



study, we will determine whether to engage in a capital campaign to raise money to make the 

identified improvements. 

 

I'm extremely excited to see how this all evolves. The Spirit is alive, well, and thriving at St. 

John's and all of this is a reflection of our ministry together. Thank you for being a part of it.  

 

And if I haven't said this before, it's great to be back from my sabbatical and in the full swing of 

things at St. John's!  

 

Peace, 

 

Tim+ 
 


